We present:

The Living Tent

A Metaphor for Collaboration

This installation is the result of a collaboration between
an interdisciplinary group of eleven students and two
professors from the Lucerne University of Applied Scien-
ces and Arts — Design, Film, and Art (HSLU DFK). From
this creative process emerged the concept of a living
tent — an interactive structure crafted from resources and
materials found within our school.

The circus serves as a powerful metaphor for our pro-
ject, symbolizing the collaboration of individuals with
varied skills and responsibilities. It also conveys a strong
sense of community and family, qualities that resonate
deeply within our university. Like a circus, which uni-
tes performers and crew members to achieve a shared
vision, our installation demonstrates how individual ta-
lents can contribute to a collective goal. It brings people
together, creating a space where individual achieve-
ments are celebrated within the context of a common
purpose.

Our installation invites visitors to engage with the stu-
dents’ work, highlighting a design that evolves only
through interaction and collaboration. We encourage
participants to immerse themselves in the creative pro-
cess, being fully present in the moment, as they shape
the outcome together.

The Installation

A structure of loose, preused fabric, suspended by ropes
and pulleys, invites visitors to physically engage with its
form, dynamically shaping and reshaping the tent. At
its core, a circular light fixture only comes into its full
form when participants work together, symbolizing the
power of collaboration. The ground features a circle
of text, forming an arena, that poses the question: Are
we collectively ever-changing? This experience offers a
tangible exploration of how collaborative efforts shape
outcomes, underscoring the delicate balance between
individual contributions and collective success.

Who we are and what we aim for

Our group, composed of Bachelor’s students from the
HSLU DFK, set out to explore how collaboration fuels
design. Through this journey, we have co-created a
project that reflects the complex dynamics of working
across disciplines as a unified team. The mobility and
flexibility of the circus metaphor also resonates with our
temporary presence in Milan. Reminding us that design
and creativity is not bound to specific locations — it thri-
ves wherever people come together to collaborate and
share ideas.

At Milan Design Week, we aim to showcase the innova-
tive spirit of our institution while fostering new creative
connections within the global design community. Our
installation reflects the dynamic, evolving nature of col-
laboration. And through this, we hope to inspire new
conversations and partnerships.

Experimenting with our prototype
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Models & Prototypes
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The three levels of collaboration
& interaction we want to achieve
with our installation:
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Visualization |

This visualization offers a simplified representa-
tion, intended to provide a clearer sense of how |
the installation will function and resonate within |

the space. |




